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Forward-Looking Statement
Statement under the Private Securities Litigation Reform Act of 1995:

This presentation contains forward-looking statements about the company’s financial and operating results, which may include expected GAAP and non-GAAP financial and other 
operating and non-operating results, including revenue, net income, diluted earnings per share, operating cash flow growth, operating margin improvement, expected revenue 
growth, expected current remaining performance obligation growth, expected tax rates, the one-time accounting non-cash charge that was incurred in connection with the 
Salesforce.org combination; stock-based compensation expenses, amortization of purchased intangibles, shares outstanding, market growth and sustainability goals. The 
achievement or success of the matters covered by such forward-looking statements involves risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if 
any of the assumptions prove incorrect, the company’s results could differ materially from the results expressed or implied by the forward-looking statements we make. 

The risks and uncertainties referred to above include -- but are not limited to -- risks associated with the effect of general economic and market conditions; the impact of 
geopolitical events; the impact of foreign currency exchange rate and interest rate fluctuations on our results; our business strategy and our plan to build our business, including our 
strategy to be the leading provider of enterprise cloud computing applications and platforms; the pace of change and innovation in enterprise cloud computing services; the 
seasonal nature of our sales cycles; the competitive nature of the market in which we participate; our international expansion strategy; the demands on our personnel and 
infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions; our service performance and security, including the 
resources and costs required to avoid unanticipated downtime and prevent, detect and remediate potential security breaches; the expenses associated with new data centers and 
third-party infrastructure providers; additional data center capacity; real estate and office facilities space; our operating results and cash flows; new services and product features, 
including any efforts to expand our services beyond the CRM market; our strategy of acquiring or making investments in complementary businesses, joint ventures, services, 
technologies and intellectual property rights; the performance and fair value of our investments in complementary businesses through our strategic investment portfolio; our ability 
to realize the benefits from strategic partnerships, joint ventures and investments; the impact of future gains or losses from our strategic investment portfolio, including gains or 
losses from overall market conditions that may affect the publicly traded companies within the company's strategic investment portfolio; our ability to execute our business plans; 
our ability to successfully integrate acquired businesses and technologies, including delays related to the integration of Tableau due to regulatory review by the United Kingdom 
Competition and Markets Authority; our ability to continue to grow unearned revenue and remaining performance obligation; our ability to protect our intellectual property rights; 
our ability to develop our brands; our reliance on third-party hardware, software and platform providers; our dependency on the development and maintenance of the 
infrastructure of the Internet; the 
effect of evolving domestic and foreign government regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and 
those addressing data privacy, cross-border data transfers and import and export controls; the valuation of our deferred tax assets and the release of related valuation allowances; 
the potential availability of additional tax assets in the future; the impact of new accounting pronouncements and tax laws; uncertainties affecting our ability to estimate our tax 
rate; the impact of expensing stock options and other equity awards; the sufficiency of our capital resources; factors related to our outstanding debt, revolving credit facility, term 
loan and loan associated with 50 Fremont; compliance with our debt covenants and lease obligations; current and potential litigation involving us; and the impact of climate 
change.

Further information on these and other factors that could affect the company’s financial results is included in the reports on Forms 10-K, 10-Q and 8-K and in other filings it makes 
with the Securities and Exchange Commission from time to time. These documents are available on the SEC Filings section of the Investor Information section of the company’s 
website at www.salesforce.com/investor. 

Salesforce.com, inc. assumes no obligation and does not intend to update these forward-looking statements, except as required by law.



グローバル経済は大きな打撃を受けた

サプライチェーンの崩壊 原油価格急落 外国人労働者の混乱

小売店の閉店 需要の収縮

工場の稼働停止、閉鎖

在庫切れ医療体制危機



徐々に経済は再始動のフェーズに入りつつある

事業の
再始動

ビジネスの
成長

会社の
安定化

Stabilize Reopen Grow



需要の先行きは予測困難

財務省「令和2年5月分貿易統計(速報)の概要」より数値を引用しグラフ化
https://www.customs.go.jp/toukei/shinbun/trade-st/gaiyo2020_05.pdf

日本の貿易金額の推移

https://www.customs.go.jp/toukei/shinbun/trade-st/gaiyo2020_05.pdf


需要の変化を捉えるには顧客の最新動向を捉えるしかない

製造部門顧客
(最終製品メーカー)

海外営業 本社営業企画



しかし顧客と製造部門の距離は遠く情報は分断されている

製造部門顧客
(最終製品メーカー)

海外営業 本社営業企画



需要の変動が伝わるまでには時間がかかる

問合せ
毎月

Excel集計して
報告

月末の
製販会議

1ヶ月遅れの情報

需要計画
回答

製造部門海外営業 本社営業管理顧客
(最終製品メーカー)



さらに伝達の過程で需要のブレは拡大していく

顧客要望数量
+

バッファ

営業報告数量
+

バッファ

製造部門顧客 海外営業 本社営業管理

必要数量
+

バッファ

ブルウィップ効果

足りないと
困るから

計画は多めで

営業の言う
数字は

信用出来ない

大きな変化

小さな
変化

欠品しないよう
在庫を多めに

工場は
要望した量より
少なくしか
作らないから



Demonstration



デモの登場人物

リキッドディスプレイ
(顧客)

顧客ポータル

BPSケミカル(自社)

製造部門

海外営業

本社営業管理



まとめ



顧客との「情報共有」と「信頼」で需要計画の精度を向上

製造部門顧客 海外営業 本社営業管理

最新の正確な
需要計画の共有

最新情報に
基づいた
需要予測

実績に基づく
供給保証と
値引き




